
 

 

 

 

HANOVER HOCKEY ASSOCIATION 

Minutes of the Hanover Hockey Association Board Meeting 

December 9, 2008 

 

In attendance:  Steve Bensen, Tammy Coffin, Aimee Goodwin, Stuart Gordon, Charlie 

Hackett, Elizabeth Gardner, Jeff Graham, Aimee Goodwin, Randy Hill, Sharon Ikeda, 

Ann Malenka, Steve McAllister, John Montgomery, Thomas Oppel, Kathy Peters, Scott 

Peters, Mark Tecca, and Mike Wagner. 

 

Absent:  Jonathan Bynum, John Elliott, Betsy Knights, and Kim Whalen 

 

 

Scott called the meeting to order.   

 

1. Secretary’s Report 

The minutes of the November meeting were approved. 

 

2. New Business 

 

Thanksgiving Tournament Recap:  Tammy and Kathy reported on the Thanksgiving 

tournament, which was considered a success.  Many of the teams have already expressed 

interest in participating next year.  They cleared about $1,250 in total.  Tammy said she 

has suggestions for improvements in the future.  Scott asked Tammy to write up a 

summary of those improvements for her successor if she does not run the tournament 

next year. 

 

Ice procurement and Scheduling:  Steve said that ice is tight in January and even 

tighter in February.  He said that there are some 6:00 am ice times at Campion in 

February, but he has tried to limit how many times each team will have to use those 

times.  Steve suggested that Elizabeth communicate with parents about the difficulty in 

finding ice in general and especially at high-demand times.  After some discussion, the 

group agreed that this could come from Steve in the form of an Association-wide email.  

Steve said there is a lot of ice available during the holidays.  He said that teams will have 

a combination of clinics and practices.  The teams would be grouped by age and ability 

for the clinics.  After some discussion, the group agreed that there would be one clinic 

with Dave Reece, one with Dick Dodds, and the rest would be run by coaches.  John also 

suggested that we have some scrimmages with same-age groups.  Steve B. will work with 



the coaches to set this up.  There has been some concern about the 7:30 pm practices at 

Cardigan for Squirt Red, and Steve B. will follow up with the coaches to encourage them 

to use the time it is not too late in the evening, according to our scheduling policy.   

 

Steve M. also reported that he had had a conversation with Dick Bressette about 

scheduling referees at the last minute before games.  He learned from Dick that we need 

to contact him to confirm that the referee we schedule is appropriately patched for the age 

group at that game. 

 

Girls Tryout/Team recap:  Mark said that the girls program had held tryouts to balance 

out their teams after some girls moved to the high school team.  Mark said the girls 

committee had to consider the size of each team and their ability to compete at each of 

the age levels.  They concluded they should have three teams:  U14/16; U12/14 White; 

and U10/12 Blue.  The girls committee recommends that the oldest team should be a U16 

GSL team, which would require a request to the GSL to change that team from a U14 

team.  They requested the board’s approval to make this change and the board agreed.  

The girls committee still needs to determine which girls will be rostered for that team.  In 

the future, they plan to have tryouts earlier in the season and clearly state whether 

placements would be based on age or ability.  The committee feels that there are three 

strong girls teams this year.  Scott said we have two specific issues to address as the girls 

program goes forward:  first, determining whether age or ability will drive team 

selections; and second, whether or not to allow players to join the team after the 

registration deadline in order to be more inclusive, which is not consistent in our policy.  

Scott said he feels we should resolve these two issues before tryouts next year.  Aimee 

suggested that we reach out to other associations in the region that have grown and 

developed their girls’ program to see how they have addressed these issues.  Sharon said 

that the girls tend to register late, which creates problems with enrollment.  John pointed 

out that we need to communicate our policy to families and implement those policies 

consistently. 

 

3. Operations Review 

Communications and Web site:  Tom said he would like to add more historical 

information to the Web site.  He asked Board members to start thinking about collecting 

old photos and historic materials.  Tom also said he would like to have a training session 

so that coaches and team managers can use their team sites.  Tammy said it would have 

been helpful to post the Thanksgiving tournament results and thinks that the tournament 

manager to be able to do so in the future. 

 

State Delegates:  Randy said that the last State meeting had no major news.  The U13 

Girls Festival tryouts will be March 2 and 3.  This is open to New Hampshire girls only, 

so Vermont girls playing for HHA teams will not be eligible.  There is no change to dual 

rostering this year but it will be changed next year.  Stuart said his next meeting is 

December 13 so he had nothing to report. 

 

Parent Coordinator:  Elizabeth had nothing to report.   

 



Fundraising:  Scott reported that John had emailed him regarding the fundraising event.  

The comedy night is set for February 7 at White River Toyota with a tentative start time 

of 8:00 pm.  In addition to comedy, the evening will also include a raffle.  He would like 

to work with each team to sell tickets and he would like each team to put together a gift 

basket for the raffle.  John is asking the Board members to collect raffle items.  A flyer is 

in progress, designed by Ted Barrett who is a coach and parent of a player.  The tickets 

will cost $50 each, which will include comedy, beer, and munchies.  The maximum 

capacity at White River Toyota is 175 people, and the group discussed how the tickets 

should be sold.  John will provide more details at January’s meeting and determine a 

strategy for ticket sales.   

  

Initiation Programs:  Charlie reported that 52 skaters are registered for Learn to Play 

(LTP) and 30 for Wild Mites (WM).  While it is challenging to have 50 skaters on the ice 

for LTP, the feedback has been good.  There are usually 12 helpers on the ice at any 

given time.  Most of the skaters are off milk crates.  The WM players are ready to 

transition to games and will start playing this weekend.  They will be divided into three 

teams, with three players moving up from LTP.  Towards the end of the season they will 

play other Upper Valley teams.  Mike and Charlie thought they might host a jamboree in 

March.  Session 2 of LTP has 30 players enrolled, and Charlie said that they are not 

looking to increase this enrollment.  He said they are losing 17 players at present and 

expects some of them will enroll and some will not before the next session starts on 

December 20.  He does not know the reason why some are not returning. 

 

Coaching:  Steve said there are very few coaching issues.  The Dave Reece clinics have 

been going well.  Steve said they still need to schedule additional goalie clinics and he 

will work with John M. to do this.  The Sunday night Dave Reece clinics have been well 

attended and we will continue to offer them, as Dave is offering his time pro bono and it 

is easy to get ice at that time.  Charlie suggested that we have some WM clinics with 

Dave Reece over the holidays and Steve will follow up. 

 

Finance:  Mike had nothing major to report.  He is still looking at a $5 to 10K surplus.  

Fundraising and WM enrollments remain wild cards for his projections. 

 

Registration:  Sharon said the final deadline for registrations and state rosters is 

December 31.  There are still some stragglers with WM but she had nothing else to 

report. 

 

General Operations:  John distributed a draft letter for the Ross Jones award recipients.  

He asked for feedback and said that once the letter is final he will notify board members 

and ask them to stop by Campion to sign it. 

 

Team Declarations:  Scott reported that Pee Wee Green has been officially declared a 

Tier 2 team. 

 

The meeting was adjourned. 

 



 


